
Denmark’s national healthcare system governing 
body successfully migrates its most sophisticated 
workflows to the cloud

Organization
Ministry of Health  
Denmark

Website
sum.dk/English.aspx

Industry
Government

Country
Denmark

Business situation
The Ministry of Health 
Denmark, which employs 
more than 2,000 people 
needed to update and 
migrate over 30 business 
processes running on 
SharePoint 2003 and Lotus 
Notes to the cloud.

Ministry of Health 
Denmark boosts 
productivity with Nintex

Solution
ProActive, a Nintex 
Partner, reviewed the 
Ministry processes and 
implemented the business 
process migration with 
Nintex for Office 365. 

Benefits
Customer can update 
and maintain processes 
independently
Better support and 
integration with Office 365

More flexible, scalable 
solution

Saves licensing and 
consulting costs by 
migrating to Nintex from 
Lotus Notes 
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The Ministry of Health Denmark is 

responsible for maintaining Denmark’s 

national healthcare policy and services for 

the elderly. With a staff of more than 2,000 

employees, the agency’s productivity is 

integral to its ability to effectively serve the 

citizens of Denmark. 

When it came time to migrate from 

SharePoint 2003 to the cloud, the Ministry 

of Health’s IT department knew they would 

need a new workflow automation tool to 

migrate its existing Lotus Notes workflows 

to. Brian Jorgensen, Project Manager at 

the Ministry of Health sought a flexible 

process automation tool that would help the 

organization scale, grow and maintain their 

automated processes.

Cloud migration 
with efficiency

The Ministry of Health Denmark worked with 

Nintex premier partner, ProActive, to implement 

the migration and new processes automation 

tool. After evaluating options for workflow, 

the Ministry of Health Denmark settled on the 

Nintex for Office 365. 

“We were using Lotus notes and we were 

migrating to Office 365 we wanted something 

that would be more flexible and scalable, and 

easier to maintain with better integration 

and support,” shares Brian Jørgensen, project 

manager at the Ministry of Public Health 

Denmark. “We wanted a better tool and thanks 

to ProActive we found it in Nintex.”
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Step 1: 
Improve and 
Optimize

The project started with review of the agency’s 

legacy Lotus Notes workflows and SharePoint 

2003 architecture. With the new solution, the 

Ministry of Public Health hoped to better 

translate the business demands into effective 

and efficient workflows. 

With the help of ProActive, the Ministry of 

Health Denmark’s existing automated processes 

and business requirements were reviewed and 

updated for optimization in the migration. In 

the end, ProActive designed 33 new workflows, 

including some that were combined into larger, 

more flexible workflow solutions.

“Nintex has provided 
our agency with a cost-
effective and easy to use 
solution which is saving 
our employees valuable 
time. We will continue to 
automate processes with 
Nintex to ensure our agency 
operations run efficiently 
so we can focus our efforts 
on ensuring Denmark has 
the best healthcare system 
and health-related social 
services to effectively serve 
our community.”
 

— Brian Jørgensen, project manager at the 

Ministry of Public Health Denmark
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About Nintex
Nintex is the global standard for process management and automation. Today more than 10,000 public 
and private sector organizations across 90 countries turn to the Nintex Platform to accelerate progress on 
their digital transformation journeys by quickly and easily managing, automating and optimizing business 
processes. Learn more by visiting www.nintex.com and experience how Nintex and its global partner 
network are shaping the future of Intelligent Process Automation (IPA). 

Product or service names mentioned herein may be the trademarks of their respective owners.

One of the processes updated by ProActive 

includes the agency’s job requisition and 

onboarding processes. The workflow starts 

when a hiring manager submits a request 

for added headcount, which than has to be 

approved by the hiring manager’s boss before 

it’s submitted to the HR department to fill. 

“It’s a very long and complicated process, 

but the workflow keeps things on track. 

The approval, recruiting, interviewing, and 

onboarding process is covered all in one 

automated workflow,” says Jørgensen.

The workflow kicks off the end-to-end 

process to fill the role from advertising the 

job opening, to the interview process to the 

onboarding process. Once the position is filled, 

all the information in the workflow is sent to IT 

and security to set up the new employee. 

In addition, to updating and optimizing the 

organizations 33 workflows, ProActive also 

providing training to support Nintex adoption 

for the agency’s super users and central 

stakeholders. Ministry of Health Denmark 

employees are now empowered and able to 

update and maintain their own processes with 

ease thanks to Nintex’s powerful integration 

with Office 365.

Job requisition 
made simple


