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Population 
growth, combined 
with increasing 
development and 
tourism in the Port 
Stephens region in 
New South Wales, 
continue to place 
pressure on the 
environmental 
integrity, character and 
attributes of the local 
government area. 

Business Benefits
Cost savings

Time efficiencies 

Increased collaboration and communication 

between different departments 

Easier for staff to identify and follow the 

correct process 

Reduction in number of out-of-date 

processes

Port Stephens Council had adopted the Australian 

Business Excellence Framework (ABEF), an integrated 

leadership and management system that guides 

organizations to sustain high levels of performance. It 

also helps to assess and improve different aspects of 

the business from leadership, strategy and planning, 

to people, information and knowledge, safety, service 

delivery, and bottom line results.

As Craig Robinson, business excellence officer at 

Port Stephens Council, explains, ‘We had adopted 

the ABEF. One of the core categories of this is an 

understanding of process management, improvement 

and innovation. We wanted all functions and 

activities within the council to have their processes 

mapped, managed, reviewed and continuously 

improved in order to deliver an agreed level of output 

to both internal teams as well as external residents.’

‘The council’s existing Visio 
software was increasingly 
unable to support the scale 
required for ABEF, nor could it 
provide a systematic approach 
to process management so 
that teams could map, capture 
and record both existing and 
new processes.’

CRAIG ROBINSON 
Business Excellence 
Officer
Port Stephens Council
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The council’s existing Visio software was 

increasingly unable to support the scale required for 

ABEF, nor could it provide a systematic approach 

to process management so that teams could 

map, capture and record both existing and new 

processes.

Following a comprehensive market review of 

available solutions, the council opted to deploy 

Nintex Promapp’s cloud-based business process 

management software to document processes and 

support business sustainability.

Nintex Promapp was selected based on several 

critical components, including its robust integration 

with council IT systems and its ability to map 

individual processes end-to-end across the 

organization. Nintex Promapp integrates with the 

council’s SharePoint platform and has automated 

links to its TRIM records information management 

making processes accessible, usable and rapidly 

changeable.

‘It also complements our Lean, Six Sigma approach 

which enables us to work smarter and improve 

efficiency by streamlining workflows.’

Time to make 
a change.

‘We were attracted by 
Nintex Promapp’s Local 
Government Shared 
Process Library which 
enables us to both share 
knowledge and learn 
from the experience of 
hundreds of councils 
throughout Australia and 
New Zealand.’

CRAIG ROBINSON 
Business Excellence Officer
Port Stephens Council
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During the first phase of the Nintex Promapp 

implementation, the council focused its efforts on 

securing senior executive support. 

‘Buy-in from senior management was vital, and their 

commitment needed to be clearly communicated to 

all staff,’ says Robinson.

Effective ownership needed to exist from the very 

top of the council through to front desk council 

staff. Extensive training was put in place to clearly 

explain why the shift to being process-centric 

was required and the benefits this would deliver. 

The council staged a four-day planning workshop 

which focused on the critical aspects of strategy, 

governance and communication. 

‘We felt that the ownership of processes needed 

to be decentralized and communicated. Each 

A phased approach to deployment. 

‘We felt that the ownership of processes 
needed to be decentralized and 
communicated. Each group needed  
to understand that it owns its own  
processes and is responsible for  
constantly improving them.’

CRAIG ROBINSON 
Business Excellence Officer
Port Stephens Council

group needed to understand that it owns its 

own processes and is responsible for constantly 

improving them,’ says Robinson.

In the second stage of deployment, all processes 

were transferred from Visio into Nintex Promapp. 

This included attaching supporting documentation 

to relevant processes. During this time, the council 

also continued to focus heavily on training and 

communication, and on winning the continued 

support of senior management. 

‘For the initiative to succeed, staff needed to believe 

in what they were doing and the methods they 

were using to do it. Process management needed to 

become more than just the documents, but a new 

way of operating,’ says Robinson.

Copyright Nintex Promapp™



Port Stephens Council now has hundreds of active 

users on Nintex Promapp and process improvement is 

a mandatory topic for discussion at all official council 

meetings. 

They have more than 1,300 processes mapped 

in Nintex Promapp, covering everything from 

development application approvals to customer 

service requests and corporate annual reporting, 

to support the council’s key strategies for customer 

service and business improvement. These are key 

leadership processes that all employees must follow.

Since going live, Nintex Promapp has fueled increased 

collaboration and communication between different 

departments. Staff now have clear accountability and 

a better understanding of where their processes start 

and end. 

In addition, processes are reviewed every 12 months. 

Out-of-date reviews continue to improve with 93 

percent of process reviews completed each year. 

Group reporting is boosting accountability while staff 

can now easily identify and follow the correct process. 

‘With Nintex Promapp we have realized clear savings 

to the council. Time efficiencies have resulted in 

savings of AUD$6,500 per year for the creation of 

new processes while AUD$28,600 is being saved each 

year in reviewing and modifying processes.

‘What we got with Nintex Promapp is a premium 

product that was delivered professionally. People now 

understand what we do, who is responsible for it and 

when it needs to be completed. 

Cost savings and service excellence. 

‘With Nintex Promapp 
we have realized clear 
savings to the council. Time 
efficiencies have resulted 
in savings of AUD$6,500 
per year for the creation 
of new processes while 
AUD$28,600 is being saved 
each year in reviewing and 
modifying processes.”

CRAIG ROBINSON 
Business Excellence Officer
Port Stephens Council

‘The key to a good business process management 

deployment is to have a really good training 

framework and a clear reporting mechanism to 

senior management. You need to get people to 

believe in and value the processes they own. 

Nintex Promapp’s simplicity integrates well with our 

vision to have engaged people, working together, 

delivering valued services,’ says Robinson.

Their new approach seems to be working. Port 

Stephens Council has been recognized as employer 

of choice at the annual Career Development 

Association of Australia awards.
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About us
Promapp is now part of Nintex. We believe that expressing and managing process knowledge simply is crucial 

to sustaining an ongoing culture of process improvement. With our intuitive and powerful cloud-based 

process management and automation capabilities, used by 8,000+ organizations worldwide, our customers 

and partners can easily manage, automate and optimize business processes with clicks not code.

Sign up for a 30-day free trial or join an intro webinar  to see Nintex Promapp, the process platform teams 

love to use, in action.

Connect with us.

NINTEX BELLEVUE

10800 NE 8th Street, Suite 400,
Bellevue, WA 98004
United States 
P:  +1 (425) 324 2400 
F:  +1 (425) 458 0105 

NINTEX IRVINE

1 Post, Suite 175
Irvine, California 92618 
United States
P:  +1 (949) 242-0455, Option 1 
Toll Free:  +1 (877) 462-5667, 
Option 1 

NINTEX LONDON

Ground Floor
138 Fetter Lane
London, EC4A 1BT
United Kingdom 
P:  +44 (0) 20 3693 0200 

NINTEX DUBAI

Dubai Internet City, Building 9
3rd Floor, Office 314
Sheikh Zayed Road
73000
UAE

NINTEX MELBOURNE

Level 15, 595 Collins Street
Melbourne 3000
Victoria, Australia 
P:  +61 3 9912 1800 
F:  +61 3 9912 1812 

NINTEX SINGAPORE

8 Marina View
Asia Square Tower 1
Level 07-04
Singapore 018960

NINTEX AUCKLAND 
– WHERE PROMAPP™ 
WAS BORN

Eden 3, 16 Normanby Road
Mt Eden
Auckland 1024
New Zealand 
P:  +64 9 281 3436 

NINTEX HONG KONG

28/F., AIA Central,
No. 1 Connaught Road
Central, Hong Kong 
P:  +852 2824 8468 

NINTEX MALAYSIA

Suite 8-3
Level 8, Menara Cimb
Jalan Stesen Sentral 2
KL Sentral
Kuala Lumpur 50470
Malaysia

promapp.com
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https://www.promapp.com/landing/free-trial/

